GAAL Reg No: 1995/002792/06

GATEWAY AIRPORTS AUTHORITY LIMITED P O Rax 1200 D(W RSA 0700

Tel: 015 288 0122 Fax: 015 288 0125

Expression of interest for partnership in managing and operating the restaurant at
Polokwane International Airport.

Background: GAAL is a state-owned company, under the custody of the Limpopo
Department of Transport (LDoT). GAAL’s mission is to provide world class airport facilities
that will stimulate job creation, skills developments, trade and tourism within the region.

GAAL seeks for interested companies to manage and operate the restaurant located in the
terminal building at Polokwane International Airport.

Interested companies are therefore requested to express interest based on the
following criteria: a. Tax Compliant Status; b. Company Registration Certificate; c.
Certified copies of ID documents of all members of the business entity (certification should
not be more than 3 months old); d. CV’s and qualification of management team; e. Company
profile; f. Operational Project Plan; g. Financial projections. h. Risk management plan. i.
Marketing strategy. Selected company will be expected to enter into a Service Level
Agreement with GAAL.

The following will be the responsibility of GAAL:

e The setup of the restaurant.
e The POS system.

The following will be the responsibility of the appointed company:

e The staff to be employed (salaries).
e The products and services offered at the restaurant (menu).

Closing date: 14™ June 2019

GAAL reserves the right to select any Company that qualifies. The selected company will be
vetted by the South African State Security.

Proposals from suitably individuals or organisations wishing to be considered should submit
to: Mr Julius Ramatjie, Manager — Supply Chain Department, Gateway Airports Authority
Limited, P.O. Box 1309, Polokwane, 0699 and / email scmgroup@gaal.co.za by 14" June
2019 before 11:00 am.

Enquiries may be made by contacting Mr Masodja Mkhabele on 015 288 0122/ 082 656
3622. Please contact GAAL Administration Office regarding more information on the project.




